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GENDER

Our internal workforce is comprised of 64% male employees and 36% female employees.

Internal Workforce:

2022

N\
N\
N\
N

2023

2024

Hl Male M Female

Headcount:

2022: 5,501
2023: 5,886
2024: 4,749
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MANAGERS BY GENDER

As of end 2024, 74% of Managers are male while 26% are female.

DD
o oaed
125% é 521

B Male BFemale

421

Headcount:

2022: 506
2023: 521
2024: 421
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TENURE

The average tenure of employees is five years.

Headcount:
2022: 5,501

2023: 5,886
2024: 4,749

21 above

15-20 years

11-15years

6-10 years

1-5years

<1year

0.4%

0.63%
1.1%

1.0%
1.65%
2.2%

7.8%

19.13%

15.8%

m 2022

m 2023

26.6%

m 2024

31.3%
33.84%

40.37%

48.3%

46.5%
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TENURE OF MANAGERS

Majority of Managers have been with MDC for six to ten years, while 7.90% have been with the company for more than 16 years.

Headcount:
2022: 506

2023: 521
2024: 421

21 above

16 - 20 years

11 -15years

6 -10 years

1-5years

<1year

r 3.6%
1.9%
2.4%
2.8%
3.8%
5.5%

- 7.5%

7.3%
11.9%
4.0%

m 2022

m 2023

24.7%

m 2024

39.7%

48.2%
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SPAN OF CONTROL

An MDC leader, on average, is responsible for seven people.

Vice Presidents:

Division Managers &
Sr. Division Managers:

Associate Managers,

Managers, & Assistant Vice Presidents:
Department Managers:

The average number of employees directly reporting to an MDC leader.
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LEADERSHIP LEARNING & DEVELOPMENT

Leadership training programs were provided for 89% of Managers in 2024.

114

2023 91%

2024 | 89%

111

Bl Male ™ Female

Headcount":

2022: 511
2023: 584
2024: 482

1- Total headcount of managers for the entire year of 2024 (includes resigned managers)

MDC also offers various Executive Development Programs

to its Senior Leaders to ensure continual professional growth.
Since 2015, a total of 42 Senior Leaders? were sent as delegates
to these programs which includes learning of best practices and
immersions both in the Philippines and abroad.

By Gender
Male 39
Female 3

By Generation

Baby Boomer 1

Gen X 23
Millennials 18

By Level

Division Managers 8
Senior Division Managers 16
Assistant Vice President 9
Vice President 9

2 - Division Managers and above
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TRAINING PARTICIPATION PER CATEGORY

In 2024, Core Programs on Construction Excellence achieved the highest participation rating of 94% amongst other categories.

2022 2023 2024
58% S3%
84%
Headcount: B Core Programs on Construction Excellence
2022: 5,501 Function Based Programs
2023: 5,886 m Culture Building and Leadership Programs

2024: 4,749
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TRAINING INVESTMENT FOR MDC'S EXTERNAL WORKFORCE

The MDC Technical Training Center was rebranded into the Construction Quality Excellence Skills Training (ConQxST) program,
highlighting our focus on quality excellence in free TESDA-certified NC Il courses offered to our external workforce.

58,672 workers trained since inception in 2015

27,635 NC ll-certified workers since 2015
47 qualified trainers
10 qualified assessors

8 training centers nationwide

COURSES AVAILABLE:

Carpentry NC Il Construction Painting
Masonry NC Il Gypsum Board Installation
Electrical Installation & Maintenance NC || Kitchen Cabinet Installation

Scaffolding Works NC Il Layout and Mensuration for Workers
Shielded Metal Arc Welding NC Il Precast Concrete Installation

Tile Setting NC I Precast Concrete Manufacturing
Tile Grout Application Pool Maintenance

Plumbing Tree Pruning

Sealant Application Land Preparation

Pesticide Safety

Reinforcing Steel Works

Rigging Operation

Material Elevator Operation

Gondola Operation

Heavy Equipment Operation

Skills Trainers' Training

Conducting Competency-Based Trade Tests
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COMPETENCY BUILDING PROGRAMS

MDC empowers its people through comprehensive competency-building programs focused on leadership, technical skills, values & mindsets,
and industry best practices—ensuring a future-ready and high-performing workforce.
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ORGANIZATIONAL HEALTH, SAFETY, & WELLBEING

MDC continues to implement the Zero Incident Program alongside internal Environment, Health, and Safety (EHS) audits to regularly

assess and enhance its safety performance, with the ultimate goal of preventing onsite incidents.

Lost Time Injury

Occupational Accidents

Fatality Rate

Overall OHS Training
Participation Rate

Translation: A fall from any height is fatal.

2022

0.03

2.27

65%

2023

0.05

1.92

98%

reached the milestone of one million
safe person hours or more with no Total
Disabling Injury (TDI) incident occurring

in 2024.

2024

0.06

1.17

62%

Safety Organization of the Philippines -
Construction Safety Awards
Safety Organization of the Philippines -
Industrial Safety Awards

British Safety Council -
International Safety Awards

Workplace Advocates for Safety in the Philippines, Inc.
- Safety Excellence Awards
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ORGANIZATIONAL HEALTH, SAFETY, & WELLBEING

Employee health and well-being are safeguarded by a fully staffed team of doctors and nurses under the Construction Medical and Health Services (CMHS)
division, whose comprehensive care services are also extended to support the health of nearby communities through blood drives, and medical missions.

10 Dentists 31 Medical & Dental Missions
64 Medical Doctors 34 Blood Drives

99 Registered Nurses

559 Participants in various vaccination drives

1 ,383 Participants in the Mobile Dental Van program
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TOTAL WORKFORCE COSTS

In 2024, MDC disbursed a total of Php 11B in compensation to employees and payments to outsourced services.

2024:11B

2023:11.7B
2022:8.9B

2022 2023 2024
Salaries and Wages 2,972 3,658 3,301
Employee Benefits 318 349 377 T O t a I~
Taxes and Social Securities 170 233 243 W O r kf O rC e
Outsourced Services 5,416 7,551 7,084 C O S t
Other Expenses 1.5 4.3 3.9 61%

Note: In PHP (Philippine Peso) millions

EE N Employees M Outsourced Services
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24%

23% 26%

77% 74%




TIME TO FILL

MDC regularly fills its hiring requirements ahead of target.

Note: Above threshold of 98% target fill rate

Associates

17 ..

versus 40-day target

Managers

18 ...

versus 60-day target

Key Roles'

Days

versus 40-day target

Critical Positions?

Days

versus 60-day target

1 - Positions which have a significant influence on decision-making and carrying out of company policies and targets. These cover supervisory and middle management positions.
2 - Those that have a high impact on MDC’s performance and achievement of its vision and goals, and if are vacant, would have a significant impact to the organization.
Critical roles include the identified functional and business leaders.
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MOBILITY

» Fill Rate Average of 93%
e Critical Positions filled internally at 100%

Critical Positions! Filled Internally

External ®Internal
® Requirement Filled
96% 98%
) 93%
5
5
92% 93%
2 2
38%
1 1
2022 2023 2024
Headcount: 2022 2023 2024
2022: 5,501
2023: 5.886 1- Positions that have a high impact on MDC’s performance, the achievement of its vision
s and goals, and, if vacant, would have a significant impact to the organization.
2024: 4,749 Critical roles include the identified functional and business leaders.
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TALENT ATTRACTION PROGRAMS

MDC maintains partnerships with top architecture and engineering schools and universities to provide learning, networking,
and work opportunities for aspiring builders.

YCPLS delegates

Participating Schools

YOUNG CONSTRUCTION
PROFESSIONALS
LEADERSHIP SUMMIT (YCPLS)

An annual summit organized by MDC to facilitate the
convergence of future builders from the best engineering
and architecture schools in the Philippines. YCPLS is a
venue where students can meet industry professionals
and peers to discuss the latest industry trends,
technologies, and methodologies.

Cadet Engineers

CADETSHIP TRAINING
PROGRAM

A learning program which aims to provide fundamental
knowledge about MDC'’s project execution process
through a series of modular learning sessions and
work immersion opportunities. The Cadetship Training
Program has trained a total of 167 cadets from 2008
up to 2024.
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ENGAGEMENT, SATISFACTION, & COMMITMENT

MDC achieved a high ENGAGE Survey* score of 95% in 2023.
Our overall ratings in 2021 and 2023 surpassed the Philippine norm for engagement.

96%
95%

92%

87%

100%

2021 2023 Survey Response Rate in 2023

mMDC PH Norm

ENGAGE Survey* is a biennial workforce climate survey conducted by Willis Towers Watson (WTW) for the entire Ayala Group. The last survey was conducted in 2023.
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RETENTION RATE

MDC logged a 11% decrease in retention rate in 2024.
Turnover rate was based on Voluntary Separation.

89%
90%
76%

2022 2023 2024
Headcount:
2022: 5,501
2023: 5,886
2024: 4,749

2022 2023 2024

Associates

H H B Retention

2022 2023 2024

Senior
Associates

Turnover

94.5%  951%

97.4%

2022 2023 2024 2022 2023 2024
Associate Management Team
Managers
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MDC launched GREATogether to make our employee engagement programs
more inclusive and supportive of our diverse organization. The campaign is
centered on fostering a community built on the values of Gratitude, Respect,
Empathy, Awareness, and Togetherness.

GRATITUDE
We value and celebrate the diverse strengths and capabilities of our people.

RESPECT
We are mindful and respectful of each other’s beliefs and preferences.

EMPATHY
We create meaningful connections by lifting each other up.

AWARENESS
We understand and advocate the importance of DEI in the workplace.

P m»X G

TOGETHERNESS
We grow, thrive, and move forward as one community.
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http://www.mdc.com.ph/
http://www.facebook.com/mdccareers
http://www.linkedin.com/company/makati-development-corporation/
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